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Good afternoon, My name is Morgan Pepper and 1 am here today speaking
on behalf of Project Renewal’s Holland House. ‘Thank you for this
opportunity to testify.
HOLLAND HOUSE
Katherine K. Bedfor| Project Renewal's mission is to renew the lives of homeless men and women
Duezcrom

in New York City. We focus our efforts on the neediest and least-served of
the city's indigent population - men and women who, in addition to being
without a home, cope with mental illness and/or addiction to drugs or
alcohol and/or HIV/AIDS. Project Renewal is the only organization in New
York that provides everything homeless people need to move from the
streets to independent living, This comprehensive approach begins on the
street where our mobile psychiatric and medical teams reach out to homeless

people where they are struggling to survive.

Once connected, we can then help people move into a range of treatment
]

programs, including ones that help residents achieve sobriety or learn to

manage their mental illness. From there, we help people prepare for, find,

and keep good jobs: we have created an unprecedented breadth and depth of
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employment programs and opportunities for men and women once
considered unemployable. The crucial last element in this progression is
providing clients with housing, completing their return to self-sufficient life

in the community.

Owr strategy for helping hard-to-reach New Yorkers evolved to meet clients'

complex and intertwined needs - needs which we address by integrating and
coordinating services and programs within a single organization. Clients also
report that looking forward to the tangible next steps - particularly

cmployment and housing - sustains thelt motivation.

All of Project Renewal's programs are based on a philosophy of personal
responsibility and mutual respect among clients and between staff and
clients. The Project Renewal philosophy also emphasizes employment and
development of good work habits as the means for rebuilding clients’ self-

esteem and nurturing a sense of self-discipline.

Having helped thousands of indigent New Yorkers renew their lives, Project
Renewal 15 proud to be regarded as one of the nation's most respected
organizations working on behalf of homeless people. Project Renewal's
efforts were confirmed by the U.S. Deparrment of Housing and Urban
Development (HUD) which honored us with the John J. Gunther Blue
Ribbon Best Practices Award for excellence in community outreach and

management. With a staff of nearly 600 - of whom over 35% are formerly



homeless clients - we reach out to more than 10,000 homeless men and

women each year,

As an employee of Project Renewal’s Holland House, a 307 unit SRO
building located near Times Square, I have worked for the past 10 years
providing on-site clinical services to a diverse population of formerly
homeless individuals. My staff comprises of 8 case managers, a full-tume
nurse and part-time psychiatrist. We provide counseling, medical,
psychiatric, and entitlement services 24 hours a day seven days a week. The
client population served carry mental illness diagnoses, have medical
complications (including HIV/ATDS), and are struggling with addressing

substance abuse issues.

The city’s proposed budget cut would essentially eliminate on-site case
management for my most needy population struggling with HIV/AIDS. 1
have come here today to give you the reasons why these cuts will not only
cost the tax payer more money, but most importantly, will harm HIV/ATIDS

tenants living in SROs in NYC.

On-Site Services are Necessary: The budget cut implies duplication of
services: On-site case management is necessary for the most needy
population in NYC. We are the front line workers that prevent eviction, get
the client linked up to medical and psychiatric services, deal with the middle

of the night emergencies, and help get folks services for their addiction. A






